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1.

The Personnel Committee shall be responsible for a systematic and
comprehensive orientation of new trustees.

A Board Binder (see schedule attached) and the ALTA Orientation Video
shall be distributed by the Chair of the committee.

An invitation shall be extended to tour the Library with the Library Director,
the Board Chair and the Chair of the Personnel Committee.

A meeting shall be arranged between the new trustee and a member of the
Committee (possibly after the tour) to answer questions, investigate issues and
cover housekeeping items detailed in the Board Binder or ALTA video.

Each new trustee will be assigned a key contact person who will meet with the
new trustee, go through the orientation package and will ensure the new
trustee has the information they need. The Committee member shall then
discuss with the new trustee, four or five months into their term, how things
are going.

Schedule A of this policy is attached.
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